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1 . SUMMARY. IN DISCUSSION MARCH 9, BELGIAN IMF EXECUTIVE 
DIRECTOR JACQUES DE GROOTE, WHO WAS DIRECTOR GENERAL OF 
ZAIRE CENTRAL BANK 1966-69, PROVIDED AF OFFICERS GENERAL 
BRIEFING ON FUND'S VIEWS ON MOBUTU PLAN AND PROPOSED NEW 
IMF/ZAIRE STABILIZATION AGREEMEMT FOLLOWING WASHINGTON 
VISIT BY ZAIRE FOREIGN MINISTER U'BA DI LUTETE AND PLANNING 
MINISTER MULUMBA. DE GROOTE LEFT DISTINCT IMPRESSION THAT 
IMF WAS ANXIOUS TO PROVIDE A DIRECTOR GENERAL FOR BANQUE 
DU ZAIRE. THIS, ALLIED WITH WHAT SEEMS TO BE A WILLINGNESS 
TO NEGOTIATE A THREE- YEAR STABILIZATION PROGRAM, AUGURS 
WELL AS REGARDS THE GENERAL PROSPECTS FOR THE MOBUTU PLAN 
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AND OVERALL ZAIRIAN ECONOMIC AND FINANCIAL RECOVERY. END 
SUMMARY. 

2. IMF PLANS TO SEND TWO TEAMS TO ZAIRE THIS MONTH. ONE 
WILL ARRIVE IN ZAIRE MARCH 28. LED BY ROLAND TENCONI, 

SENIOR ADVISER IN THE CENTRAL BANKING SERVICE, IN 
RESPONSE TO PRESIDENT MOBUTU'S REQUEST FOR IMF TO PROVIDE A 
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DIRECTOR GENERAL OF CENTRAL BANK OF ZAIRE. TENCONI'S 

PRINCIPAL AIM WILL BE TO PIN DOWN THE COMPETENCIES AN IMF 
DIRECTOR GENERAL WOULD BE EXPECTED AND PERMITTED TO EXER- 
CISE.IMF ALSO PLANS SHORTLY TO SEND A TEAM TO NEGOTIATE A 
NEW IMF STANDBY AGREEMENT. J.B. ZULU. DIRECTOR OF IMF'S 
AFRICAN DEPARTMENT, WILL HEAD THIS MISSION. DE GROOTE IS 
RECOMMENDING THAT THE STANDBY TEAM GO TO ZAIRE CONCURRENT- 
LY WITH THE TENCONI MISSION IN THE INTEREST OF COORDINA- 
TION AND IN ORDER TO KEEP TO A MINIMUM ANY CONFUSION THAT 
VISIT OF TWO IMF TEAMS ON SEPARATE OCCASIONS MIGHT CREATE. 

3. DE GROOTE FEELS STRONGLY ABOUT A THREE- YEAR EXTENDED 
FACILITY STANDBY PROGRAM FOR ZAIRE AND BELIEVES THAT HE 
CAN PERSUADE THE FUND TO ACCEPT A LONGER PROGRAM ON THE 
GROUNDS THAT IT (A) WOULD BE TOUGHER AND REQUIRE MUCH 
GREATER BUDGETARY AND FINANCIAL DISCIPLINE THAN THE TWO 
PREVIOUS ONE- YEAR AGREEMENTS; (B) WOULD GIVE ZAIRE ACCESS 
TO MORE SUBSTANTIAL CREDIT FACILITIES; AND (C) WOULD IN- 
DICATE TO ZAIRE'S CREDITORS AND POTENTIAL INVESTORS THAT 
MOBUTU IS PREPARED TO ACCEPT A TOUGHER PROGRAM THAN HERE- 
TOFORE. THIS LATTER POINT IN ITSELF, COULD BE AN IMPOR- 
TANT SIGNAL TO PRIVATE BANKERS AND POTENTIAL INVESTORS 
THAT ZAIRE IS SERIOUS ABOUT REFORM. 

4. BOTH BELGIAN EMBASSY AND IMF REPS EMPHASIZE THAT 
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THE SUCCESS OF THE MOBUTU DEVELOPMENT PLAN IS NECESSARILY 
LINKED TO THE CONCLUSION OF A SATISFACTORY IMF/ZAIRE 
AGREEMENT. DE GROOTE EXPRESSED CONFIDENCE THAT AN ACCORD 
WOULD BE SIGNED. NEITHER BELGIAN EMBASSY REPS NOR DE 
GROOTE THEREFORE SAW ANY SUBSTANTIVE REASON WHY A BRUSSELS 
MEETING (REFTEL) TO DISCUSS THE MOBUTU PLAN, AS FORESEEN, 

COULD NOT TAKE PLACE IN LATE MARCH-EARLY APRIL. 

5. IN ADDITION TO THE DIRECTOR GENERAL POSITION AT 
ZAIRE'S CENTRAL BANK AND SEPCIALISTS IN OTHER MINISTRIES 
- PROBABLY FINANCE AND EDUCATION - THE IMF HAS UNDER 
CONSIDERATION PLACEMENT IN KINSHASA OF A PERMANENT REPRE- 
SENTATIVE TO HELP INSURE COMPLIANCE WITH STABILIZATION 
TARGETS IN THE INTERIMS BETWEEN SIX-MONTHLY COMPLIANCE 
TEAM VISITS AND AS AN IMPORTANT INTEGRATIVE ELEMENT BE- 
TWEEN THE IMF STABILIZATION EFFORT AND THE MOBUTU PLAN. 

6. DE GROOTE SAID FONMIN UMBA’S MEETING MARCH 3 WITH IMF 
MANAGING DIRECTOR JOHANNES WITTEVEEN HAD GONE VERY SMOOTH- 
LY AND THAT THERE WAS A SUBSTANTIAL RESIDUE OF SYMPATHY 

AT THE FUND FOR ZAIRE'S ECONOMIC AND FINANCIAL PROBLEMS. 

DE GROOTE LEFT AF OFFICERS WITH DISTINCT IMPRESSION THAT 
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IMF WILL BE MAKING MAJOR EFFORT BOTH WITHIN FRAMEWORK OF 

THE MOBUTU PLAN AND OF THE STABILIZATION PROGRAM TO ASSIST 
ZAIRE PROVIDED IT CAN BUILD INTO ITS ACCORDS ON A STANDBY 
AND ON IMF SPECIALISTS, THE GUARANTEES ON DOMESTIC REFORMS 
IT FEELS ARE ESSENTIAL TO THE SUCCESS OF CURRENT RECOVERY 
EFFORTS. VANCE 
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